
 
Executive Committee Meeting 
Nov. 8, 2016 
 

Present: Catherine Hennings, Nate Glissmeyer, Sandi Navarro, Alexa Volwiler, Charles 
Ruthford, Elizabeth Kiker, Daniel Weise (WA Bikes board member) 

 
o Financial Issues 

• Discussed Sep-Oct financials; Sep financials showed that we were tracking behind 
budget; Oct financials were recently provided by Kathy but have not yet been reviewed 
by Finance Committee.  

• There was an unexpected overspend on technology this year, which currently puts the 
club almost $145K over budget, as well as an overspend on the White Center traffic 
garden of $75K. Overall, it appears that the club is tracking below budget by 
approximately $400,000, but there are sufficient funds available to cover operations. 
Full financial results will be presented to the board at its upcoming meeting.  

• Before approving the 2017 budget, the Finance Committee has asked Elizabeth and 
Kathy to revise the proposed budget to reduce expenses sufficiently to replenish the 
cash reserves. Changes to be made include a reduction in headcount as well as cuts 
in the budgets for consultants, IT, and the education program. The Finance Committee 
will meet on Thursday and expects to produce a budget that can be ready to send to 
the full board for review by end of the week.  

 
• Staff	resignations	

• The	impact	of	recent	education	staff	resignations,	including	Ed	Ewing,	were	discussed.	
Elizabeth	assured	the	EC	that	the	remaining	staff	are	capable	of	running	the	education	
program	and	are	stepping	up	until	staff	needs	can	be	assessed	and	new	staff	hired.			

 
o WA Bikes board appointments 

• WA Bikes intends to propose a process to the C3 (Cascade) board for board 
appointments to the C4 (WA Bikes) board, but there is not enough time this year to 
develop that process because the bylaws state that the C3 board needs to make 
appointments for 2017 before the end of the year. 

• Nate proposed appointing the same C4 board for 2017, since the board members 
were not appointed until midyear. Since Daniel Weise will no longer be on the C3 
board in 2017, Catherine recommended adding another C3 board member; the EC 
agreed to solicit interest among C3 board members at the Nov meeting and then vote 
on the additional board member in early 2017. 

• It was noted that voting for C3 board members will take place in December; notice will 
be included in the Braking News. Sandi as Secretary will validate/certify the election.  

 
o Nov Board agenda 
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• The following topics were approved for discussion at the Nov board meeting:  
• ED transition 
• October financials 
• 2017 budget approval 
• C4 board appointments 
• Recognition of outgoing board members 

 


