
 
Board of Directors Meeting 
March 15, 2017 
 
Directors present: Catherine Hennings, Haley Keller, Bill Montero, Sandi Navarro, Doug 
Pfeffer, Charles Ruthford, Tamara Schmautz, Jim Stanton, Alexa Volwiler  
Directors present by phone: Marie Dymkoski, John Pope, Ed Yoshida 
Directors not present: Rayburn Lewis 
 
 Meeting called to order by Charles at 5:37 pm 

  
1. Approval of January board meeting minutes (Charles) 

• 	Alexa	moves	to	approve	the	minutes	from	the	January	2017	board	meeting;	Tamara	
seconds.	Jim	abstains.	Motion	passes.		

 
2. President’s Message (Charles) 

a. Charles gave the staff kudos over the recent successes: progress on The 
Missing Link, Emerald Bike Ride; The award at the conference. Five years ago 
we undertook a strategy to partner with other organizations and have had 
positive results with many successes and we should continue in that direction. 

 
3. Executive Director Search (Bill on behalf of the Search Committee) 

a. The committee took Nates notes, ED description, employment contract, 
salary range and identified several search firms that would fit our needs. An RFP 
was created and sent to four search firms that have as their focus non-profit ED 
searches. The committee has narrowed it down to a single firm – the Forest 
Group, which the they felt (unanimously) was by far the best compared to the 
other firms in terms of cost (~30K), services provided, and positive references. In 
addition they provide a nation-wide search and specialize in outdoor recreation. 
They will also narrow down the candidate pool for us. After discussion with the 
executive committee, a notice of receipt was sent to the firm Thursday. Timeline 
is 90 days with the hopes of having a new ED on board by June 23. The position 
will be posted for 4-6 weeks. In the meantime, the search committee will 
formalize interview questions and interview process.  

 
4. Governance Committee Update (Bill) 

a. The committee has identified a couple of board candidates to fill the two 
open slots, but is trying to identify needs. Recognized needs include: a passion 
for the mission, the ability to motivate other people, give and not get, ability to 
deal with conflict, strategic thinking, understand finances and fundraising skills, 
geographic diversity, and persistence and stamina. Other suggestions from the 
board included: understanding of the commitment level required to serve, 
demonstration of a leadership role, and representation of the disabled 
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community, families, people of color, mountain bike connection, etc.  
 

5. Finance	Update	(Alexa)	
a. The	committee	recently	reviewed	preliminary	January	results	and	consolidated	
end	of	year	results.	Nothing	unusual	to	report.	We	ended	with	COH	of	350K,	under	our	
objective	for	the	year.	This	was	related	to	IT	spending,	but	we	will	make	it	up.	We	
budgeted	2016	to	be	flat	and	that	left	us	with	less	ability	to	make	it	up.	With	the	
combined	shortfall	of	over	300K,	we	are	right	where	we	expected	to	be.	In	an	effort	to	
counter	this	shortfall,	we	have	opened	event	registration	early,	which	is	a	sizable	driver	
for	income.	We	are	down	on	STP	but	the	weather	has	been	a	factor.	Also	speculation	
that	people	are	not	wanting	to	register	right	away	because	it	didn’t	sell	out	last	year.	All	
smaller	rides	seem	to	be	doing	well,	higher	registration.	The	other	number	we	are	
focusing	on	is	membership	numbers,	which	we	look	at	as	membership	contentment	and	
impact	to	public.	It	is	down.	Hitting	our	target	registrations	for	the	Emerald	bike	ride	will	
help	ameliorate	the	short	fall	of	COH.	Alexa	will	continue	to	get	updates	on	event	
numbers	and	will	send	out	a	consolidation	schedule.	The	committee	also	discussed	audit	
timing	and	met	with	the	auditing	partner	to	reaffirm	the	desire	for	additional	
procedures	around	compliance,	and	provided	them	with	additional	guidance	that	they	
are	considering	in	their	planning,	e.g.,	c3/c4	compliance.	This	had	been	one	of	Barb’s	
roles;	the	SLT	is	focused	on	taking	over	this	role	and	setting	a	climate	that	it	is	the	right	
thing	to	do	and	what	we	want	to	be	known	for.	Audit	report	will	come	out	in	April;	we	
will	vote	on	in	the	May	meeting.		

	
6. Cascade	Bicycle	Club/Washington	Bikes	Joint	Agreement/Washington	Bike	Summit	(Charles)	

a. Joint	CBC/WA	Bikes	sharing	agreement	for	the	Bike	Summit.	The	aim	is	to	create	
a	structure	parallel	to	STP	whereby	the	proceeds	are	split	between	the	two	
organizations.	This	serves	to	maintain	clarity	around	the	WA	Bikes	mission	around	
policy,	and	Cascade’s	goal	of	being	a	statewide	resource	hub	and	bike	educator.	We	had	
made	a	suggested	change	and	are	awaiting	WA	bikes	response.	With	Barb	leaving	and	
being	out	sick	during	the	transition,	this	item	has	not	yet	been	dealt	with	but	Blake	will	
follow-up	with	c4.	This	agreement	mirrors	the	STP	agreement	and	remains	in	effect	in	
perpetuity	until	terminated	by	either	Party.	It	states	that	we	will	share	the	cost	and	net	
proceeds;	and	co-brand	the	event.	It	allows	the	c4	to	use	all	of	email	address	collected	
during	the	summit	and	keeps	us	in	compliance	with	IRS.	

• Bill	moves	that	we	approve	the	agreement	with	the	word	summit	in	the	third	term	and	
removal	of	the	tax	deductible	phrase	in	fifth	term;	Haley	seconds;	Motion	passes	
unanimously.		
b. STP	agreement	was	a	one	year	agreement.	We	will	use	same	agreement	as	we	
had	but	include	the	same	terminology	as	in	the	sixth	term	whereby	the	agreement	will	
remain	in	effect	in	perpetuity	until	terminated	by	either	party.		

• Tamara	moves	to	approve	updated	STP	agreement;	Alexa	seconds.	Motion	passes	
unanimously.	

	
7. American	league	of	Bikes	Summit	Report	(Blake,	Tarrell,	Brent)	

a. Provided	an	update	on	what	happened	at	the	summit	where	we	won	this	
award.	The	American	league	is	a	smaller	organization	and	currently	undergoing	some	
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hardships.	How	do	we,	as	one	of	leading	bicycle	advocacy	organizations,	fill	in	that	gap.	
We	may	need	to	revisit	and	develop	a	co-op	model.	We	received	great	visibility	as	
Advocacy	Organization	of	the	year.		

	
8. Washington	Bike	Summit	in	Olympia	(Blake)	

a. Starts	Monday;	about	180-200	folks	will	be	there.	We	are	excited	about	the	
number	of	different	tracks;	bicycle	intersection	–	partnerships	and	entities	across	
professional	and	grass	roots	advocacy	organizations,	and	the	other	track	goes	deeper.	
Active	transportation	policy	day.	WA	Bikes	will	also	be	active	hosting	its	first	PAC	
fundraiser.		

 
9. Staff updates 

a. Senior	leadership	team	provided	updates	on	various	programs,	e.g.,	education,	
events,	advocacy,	communications.	Statewide	work	is	really	starting	to	expand.		
b. Charles	opened	the	floor	to	anyone	that	wanted	to	discuss	something	or	make	a	
comment.		

i. Haley	–	inquired	about	how	auto-renewal	worked	and	how	it	will	affect	
membership.	We	hope	to	increase	membership	and	members	will	be	notified	by	
email	of	the	auto-renewal	process	before	it	happens.		

ii. David	asked	about	Barb’s	departure	–	what	do	we	plan	to	do	with	her	
position,	is	this	the	EDs	responsibility?	The	board	responded	that	we	should	
wait	to	see	what	expertise	the	ED	has	and	then	make	plans	for	that	position	as	it	
will	be	important	to	fill	any	gaps	that	there	may	be	

 
  
Meeting adjourned at 7:01 pm. 


