
Your Guide to Being a Virtual Table Captain at 

The Kaiser Permanente Bike Everywhere Breakfast 

Wednesday, June 3, 2020 

8:00 - 8:45 a.m. 

Thank you so much for being a table captain for our virtual breakfast! COVID-19 has impacted 
every aspect of our lives, but bicycling and our community are more important than ever. We’ve 
adapted our fantastic annual breakfast to a virtual gathering. Here’s what you need to know! 

Basic Details of the Day: 

● Breakfast will be from 8:00 - 8:40 a.m. on  Wednesday, June 3, 2020 - World Bike 
Day! Please be prompt as we will get started right away. 

● We will be doing a LIVE Broadcast!, broadcasting from YouTube. YouTube is a free 
streaming tool. You do not need a YouTube account to watch the live broadcast.  

○ If you want to participate in the chat thread on the side make sure you have a 
Google account. Learn how to use YouTube without a Gmail Account. You do not 
need any type of paid account to participate in our live broadcast. We encourage 
Table Captains to have a YouTube account/Google account to participate in the 
chat. 

● Our YouTube Site: https://www.youtube.com/user/cascadebicycle 
● We have a fantastic short program planned and we’re delighted to not only be 

celebrating our 50th Anniversary but our amazing community! 
● Our board members and a few fabulous donors have offered up a $50,000 Match! 

Timeline:  

Week 6 (April 27 - May 2) - Make your list of invitees! 

● Practice the various video conferencing platforms so everything goes off without 
a hitch! 

● Expand your circle of guests this year! Your table is as big as you want it to 
be! Being virtual means you can invite your sister in another state, best friends 
from college, mechanic, barista, cousin in Spokane, childhood adventurer, 
colleges from different offices, and trivia friends who never would join you 
downtown so early!  

● Make a plan for your day-of-event.  
● Plan your own virtual gathering - have “breakfast” together apart!  

https://www.wikihow.com/Use-YouTube-Without-a-Gmail-Account
https://www.youtube.com/user/cascadebicycle


 

Week 5 (May 3 - May 9) - Send out an invitation 

● See the invitation text below! Adapt it to your voice and what you appreciate 
about Cascade. 

● This invitation is a guide and you can create your own compelling invitation. 

Week 4 (May 10-16) - Follow up on the invitation 

● We will let you know which guests have registered for your virtual table! 
● We will send you another sample invitation the week before however start 

thinking about what you want your gathering to look like. 

Week 3 (May 17-23) - Set up pre-funk - tips on how to do a virtual pre-funk 

Planning a pre-funk breakfast event! Here are some ideas: 

● Pre-Funk: (noun): an informal social gathering that takes place prior to the official 
ceremony or social gathering 

● Invite them to breakfast! BYOB - bring your own breakfast event.  
● Share a recipe that you could all make for breakfast beforehand! 
● If you’re feeling generous, purchase pastries from your favorite local bakery and 

have them delivered to your table guests or have them pick them up the day 
before. 

● Theme your breakfast: ride attire, favorite past vacation, pajama party! 
● Start your breakfast before the event. Take the time from 7 a.m until just before 8 

a.m. to catch up with them, check-in with how they’re doing, etc.  
○ Use a tool to connect your people together for breakfast: 

■ Zoom 
■ Google Hangouts 
■ WebEx 
■ Teleconference 
■ Other tools 

● If you need ideas on how to do this, Michelle Johnson, Director of Development 
or Laura Garner, Events and Membership Manager would love to help you out!  

○ Michelle Johnson: 206-799-7005 or michellej@cascade.org 
○ Laura Garner: 206-620-0455 or laurag@cascade.org  

Week 2 (May 24 - May 30)- Work on your pre-funk event! 

● Keep following up with your guests. 
● Familiarize yourself with the technology. For example YouTube for the event, 

your conferencing platform for virtual pre-funk, group text for interaction during 
the event. 

https://www.urbandictionary.com/define.php?term=Pre-Funk
https://zoom.us/
https://www.youtube.com/watch?v=-csiwg9fRmQ
https://www.webex.com/
mailto:michellej@cascade.org
mailto:laurag@cascade.org


● Attend one of the Cascade table captain events that will walk you through all the 
technology and give you an opportunity to practice! 

Week 1 (June 1) - Reminder to guests  

● Be sure to include all the technical info and any info on pre-funk, breakfast recipe 
share or pastries. 

● Think of ways to engage your table: 
○ Share your story about why you care about Cascade. What does 

Cascade mean to you? What do you see as the future of our community? 
○ Share the YouTube screen with them so that you can all watch it 

together. Make sure they have their phone available so that they 
participate in live online donating. 

○ Inform them of the matching gift from the board and other key donors. 
○ Thank your guests for coming, for raising their paddle and for being a 

part of our very generous and thoughtful community! 

June 3, Day of Breakfast:  

● Start your pre-funk session! Make your breakfast! Eat your pastries. Activate your theme. 
● Have fun engaging your table. 
● Help guests connect to breakfast if they are having trouble 
● Participate in the YouTube chat 
● Participate in the live raise-the-paddle opportunity, encourage your guests at your table 

to donate. 
● Thank your guests for participating! 

Invitation Sample: 

Hi <NAME>, 

I am a table captain at the 2020 Bike (Virtually) Everywhere Breakfast! We’re going to be 
meeting online! I hope you can join me for this very special event, which is very special in three 
ways: 1) it’s virtual this year, 2) its Cascade’s 50th Anniversary, and 3) it’s on World Bike 
Day!  Those are three more reasons to join than ever before! 

If that isn’t enough, here are three reasons why I love Cascade Bicycle Club: 

● Our beloved Major Taylor Program (MTP), though suspended at the moment, had 5 
students participate in the National Cyclocross Championships in Tacoma! “When I first 
joined MTP, it was when I just came to the US, and I decided to participate because I 
wanted to explore the neighborhood,” said Bao. “MTP gave me much more than just 
exploring neighborhoods; it gave me a community, a second family...I want to help 
others like me find a community and build a family here, in their new home.” 

https://www.cascade.org/node/6918


● In recent weeks, Cascade has responded to the need for places to bike by working with 
partners to ensure trails across King County stay open for essential workers. That’s in 
addition to our core advocacy priorities, plus working to support people getting to and 
from West Seattle in the weeks, months and years ahead. 

● Cascade is shifting strategies to fulfill its mission and deliver the best bicycle 
programming they can in this new world -- including a shift to an online Advocacy 
Leadership Institute training, online bike education videos, and efforts to organize staff 
and volunteers to deliver food via bicycle from food banks to neighbors. 

To join me at my table, use this group code: (Table captain put your group code here) and 
register for the event. Or just simply email me and let me know you’ll be attending. 

Our goal is to raise $150,000. Our ask for those who participate is to give at least $100. With the 
support of a few donors and our generous board of directors, we have a $50,000 match and will 
be matching all gifts over $250. We will have a live giving portion of the breakfast, instructions 
will be sent out closer to the event. 

I’m going to be getting us all together for breakfast before the live event since we can’t meet in 
person! I’ll send you details about that soon. I’m really looking forward to our virtual breakfast! 

If you have any questions, please let me know. I look forward to seeing you soon! 

Cheers, 

YOUR NAME 

 

https://cascade.ejoinme.org/MyEvents/2020BikeEverywhereBreakfast/Registration/tabid/1116958/Default.aspx

